SITA Cornwall Trust — Funding application notes and Assessment Criteria
Background
SITA Cornwall Trust was formed on the 1st October 2007. Formerly known as County
Environmental Trust (see background information below), the Trust now secures funding
from SUEZ R & R, the waste management company in Cornwall. The Landfill
Community Fund Scheme is not compulsory and all donations received from SUEZ R & R
are voluntary.
Early in 1997, County Environmental Services Ltd (CES), Cornwall's waste management
company, facilitated the formation of an Environmental Trust for Cornwall with the support of
Cornwall County Council. This followed legislation in October 1996 introducing a tax on the
disposal of waste to landfill sites throughout the United Kingdom. The government decided
that some of the tax that is raised could be redirected to support the environmental aims of
the legislation by allowing a "landfill tax credit" to landfill operators who make donations to
approved 'Environmental Bodies' (such as SCT) for spending on approved objects
The Landfill Tax Regulations allow site operators to claim "landfill tax credits" up to 4.2% of
the tax collected on waste going to landfill. The landfill operator can claim a credit of 88% of
the donation, the remaining 12% being reimbursed from a Third Party Contributor.
The creation of an Environmental Body for Cornwall ensures that SITA Cornwall Ltd or any
other future participant's donations are retained for the benefit of the residents of Cornwall and
of its environment.
SITA Cornwall Trust Ltd (SCT) is a registered charity limited by guarantee. SCT Ltd will
accept contributions from any landfill operator, but its principal contributor is likely to remain
SUEZ R & R. A management board whose membership and constitution has been approved
by ENTRUST — the national government regulatory body for the landfill tax credit scheme,
administers these funds. At least half of SCT's board must be independent of the landfill
operator and schemes can only gain approval if there is no direct benefit to the landfill
operator.
Priorities
SITA Cornwall Trust will seek to maximise the benefits of these funds for a broad section of
the community, enabling wherever possible the drawdown of further resources to support
eligible projects in or of benefit to Cornwall. However, funds are heavily oversubscribed, and
not all eligible projects will be supported. The board regrets that some applicants will
inevitably be disappointed.
When making decisions on the allocation of these funds to projects SCT will apply the
eligibility rules defined by the Landfill Tax Regulations and the assessment criteria developed

by its management board to support the environmental and community aims behind the
legislation. These rules and criteria are set out below.
In addition, we place particular emphasis on the following priorities:
• To achieve a fair balance of grants across the county, with priority given to schemes
where communities have significant landfill disturbance
• To give grants which promote the protection of the social, built and natural environment
and make a real beneficial impact on local communities.
Eligibility - Approved Objectives
The legislation governing our activities specifies that grants may be made for spending on
certain approved environmental objectives defined by the Landfill Tax Regulations. We cannot
fund projects retrospectively, therefore if you have already started the project it will be
ineligible for the whole funding, however it may be possible to apply for future stages. We
can only process applications that are eligible by fulfilling one of the following objects:
Object (a) — Bringing land back into use
Reclamation, remediation, restoration, or any other operation intended to facilitate the
economic, social or environmental use of land where its use has been prevented or restricted
because of an activity that has now ceased, unless a benefit accrues to any person who carried
out or knowingly permitted the previous use
Object (b) — Reducing or preventing pollution
Any operation intended to prevent or reduce any potential for pollution or to remedy or
mitigate the effect of any pollution on land by a previous activity, unless a benefit accrues to
any person who carried out or knowingly permitted the pollution
Object (d) — Public parks and amenities
Where it is for the protection of the environment, the provision, maintenance or improvement
of a public park or other public amenity in the vicinity of a landfill site provided that the park
or amenity is not to be operated with a view to profit
Object (e) — Buildings and Structures
Where it is for the protection of the environment the maintenance, repair and restoration of a
building or other structure which is a place of religious worship or of historic or architectural
interest, which is open to the public and within the vicinity of a landfill site and not operated
with a view to profit.
Object (da) — To promote biodiversity
Where it is for the protection of the environment, the conservation or promotion of biological
diversity through:
o provision, conservation, restoration or enhancement of a natural habitat
o the maintenance or recovery of a species in its natural habitat on land or in
water situated in the vicinity of a landfill site.
Note; reference to "the vicinity of a landfill site under objects d) da) and e) is taken to be within a 10 mile
radius.

Assessment Criteria
We are aware that we will receive far more eligible applications than funds will support. In
deciding where to allocate grants we will apply the following assessment criteria;
•

Criterion 1— Eligibility
All applicants and projects must be eligible under the Landfill Tax Regulations Projects must
be within the county of Cornwall.

•

Criterion 2 — Protection of the Environment
All projects must demonstrate direct environmental benefits or be designed in an
environmentally friendly way, for instance using materials from sustainable sources.
You should be able to demonstrate the environmental importance of your project, or that
it will preserve and maintain, not detract or damage, the environment. Proposals for
development or improvement should always be led by environmental considerations.
Work involved should meet professional standards, with appropriate quality of design and
materials. Recent re-interpretation from ENTRUST has included environment as the built,
natural or social environment. ENTRUST interprets protection to include preservation.
The built environment includes buildings and structures on land.

•

Criterion 3 — Public and community benefits
We aim to ensure that as many and as wide a range of people as possible benefit from SCT
grants, especially in those areas in close proximity to landfill activity. You should be able
to demonstrate the public and community benefits that will result from your project.
In particular we will look favourably on applications, which can show that their project is
supported by, and will involve, their local community. This could include evidence of local
fund-raising, self-help, use of local skills and evidence of the need for the project in the
local community, and details of public consultations. Wider public benefits which may
result from the project, such as job creation or economic regeneration will also be taken
into account
For category d) and e) projects your project should be able to be used by a broad section of
the community, with accessible opening arrangements. In general, any park or amenity
that is not available more than four evenings or two days a week, or less than 104 days in
any one year would not be considered sufficiently open to the general public. For places
of public worship, there should be evidence of broader community use and the provision
of facilities that are not found elsewhere in the vicinity. For parks and playgrounds, there
should be free and open access.

•

Criterion 4 — Financial Viability
Preference will be given where SCT monies will enable significant additional resources
to be secured or drawn down. You should be able to show that these additional resources
are either in existence or at proposal stage. Funding from other sources must be sufficient
and likely to be forthcoming. Please be aware that the project must start within 3 months
and complete within 12 months of an offer being made by SCT, unless otherwise agreed therefore it may not be advisable to apply to SCT before other applications have been made
where needed. Preference will be given where fundraising demonstrates local support.
Applications must be supported by justifiable and realistic cost estimates.

•

Criterion 5 — Capabilities of the applicant
We will want to assess that the applicant is financially sound and can demonstrate, if relevant,
that continuing sources of funding for the running costs of new projects, such as
maintenance and repair, have been identified and are in place. The applicant should be
able to demonstrate that they have the experience and ability to carry out their project,
whether it is large or small. A key factor will be the quality and level of professional
advice available, whether from within the organisation or from outside sources. Ability to
fill out the application form correctly and return the necessary supporting information will
be key to assessing this criterion.

•

Criterion 6 — Public authority support.
You must have sought the opinion of your local parish or town council. Where
appropriate, you should be able to demonstrate how your project is relevant to local
authority or other regional plans and strategies.

•

Criterion 7 — Project Specifications.
If your project is part of a larger activity, it should be self-contained and identifiable,
and not depend on the larger activity to be viable. Preference will be given to projects that
can demonstrate a definite, quantifiable and practical benefit. Projects with high
management or consultancy costs are unlikely to be successful unless applicants can
demonstrate exceptional benefits.
Recipients of grants will be expected to co-operate in publicity and related measures in order to credit the
Trust's assistance.

•

Criterion 8 — Start and Completion within 12 months
A further requirement of SCT is that the project must be able to demonstrate that should
funding by SCT be awarded that the project will be complete within a 12 month period.

•

Criterion 9 — Contributing Third Party Payment
Contributing Third Party payment (CTP) is a non-refundable payment that must be paid
before funding can be unlocked. Before SITA Cornwall Trust can release funding to a
supported project we need to receive a payment called the Contributing Third Party
payment (CTP). This payment is unique to the Landfill Communities Fund.
Under the Landfill Communities Fund scheme rules, SITA UK (our donor) can
contribute some of the landfill tax it collects to SITA Cornwall Trust, and reclaim most
(but not all) as a tax credit. The scheme regulator requires a fee and each successful
application also incurs other minor costs. To make up the shortfall, SITA UK requires that
at least10% of the money provided is recovered from third parties. We call this element
the Contributing Third Party (CTP) payment. As fund levels fall, this percentage will
inevitably increase in order to cover the liability owed to the Landfill Operator. SCT
currently charges 12% CTP.
Under the rules, Landfill Communities Fund money cannot be used to provide the CTP so
it must be raised from other sources. The CTP is paid to SUEZ R & R and not SITA
Cornwall Trust but neither SUEZ R & R nor SITA Cornwall Trust will benefit financially.
Organisations such as other registered Environmental Bodies, or any individual or
organisation which is directly connected with the Landfill Operator, SITA Cornwall
Trust or the applicant are not allowed to pay the CTP

The third party funding transaction, while facilitated by SCT is a transaction outside the
realms of the project and its associated costs and the payment is paid directly to the Landfill
Operator, SUEZ R & R.
The Process
Complete the application form and forward with enclosures to the Fund Manager.
Applications should be typed wherever possible and should contain all the additional
information required such as maps and letters of support.
1. Your completed full Grant Application will then be considered by the SCT Board of

Directors who meet three times a year. It is likely that prior to its consideration the Fund
Manager or one or more of the Trust's directors will arrange to meet the project applicants
and gain first-hand knowledge of your project. Projects will be assessed on the basis of the
contribution that they will make to the improvement of the environment in Cornwall
rather than the sophistication of the presentation. All applications will be either approved,
rejected or deferred for a specific reason at the quarterly Board meeting to which they
applied.
2. If your project is approved it must then be sent to ENTRUST for final approval against

the legislation and guidance.
3. Finally a funding contract will be arranged for all approved projects, giving specific

milestones and dates for the drawing down of the funds which are normally released in arrears
upon evidence of expenditure.
4. At this stage the Third Party Funding levy must be paid to the Landfill Operator.
5. Where a project is rejected please be advised that the decision of the Board of Directors is

final and that no appeals are allowed. SCT does not allow re-application for the same
project within one year of the original application.

Contact information; all enquiries and correspondence should be sent to;
Mrs Wendy Reading
Fund Manager
SITA Cornwall Trust Ltd
Spring Cottage
3 Holmbush Hill
Kelly Bray
Cornwall
PL17 8EP
Tel: 01579 346816
wendyreading@btconnect.com
www.sitacornwalltrust.co.uk

